News of an Innovative Literacy Scheme at Rutherford College in Auckland, New Zealand, 2006 - 2007
Rutherford College is a highly impressive secondary school in the North-Western suburbs of Auckland.  The student body has a high proportion of Maori and Pacific Islanders as well as recent immigrants from many other countries.   Sue Devitt, RTLB teacher at Rutherford, was so concerned about reading standards that she decided to initiate a ‘buddy scheme’ to attack the problem.  Initially, Sue chose 20 students she felt would benefit the most from intensive literacy work.  Half of them were assigned to work with teacher aides and the other half were assigned Year-13 buddies for daily 20-minute sessions using Toe by Toe.  Here’s an extract from an article Sue wrote for the Aucklander newspaper: 
“When I asked the Year 13s in assembly how many of them would like to support a junior student by becoming a reading tutor, 50 students put themselves forward instantly. Being a reading tutor is a big commitment - I thought I would have to beg or offer incentives, but in the end I couldn’t even offer everyone a place.
Rutherford College is trialling an exciting new reading support programme called ‘Toe by Toe’. It is based on a resource book that a tutor uses with their student.  The tutor sees their student for twenty minutes a day and takes them through a series of exercises designed to mimic the way we initially learn to read and help students fill in any gaps in their reading skills. … we are very grateful for the support of Harvey’s Real Estate, Te Atatu Peninsula, who helped us pay for the books we use.
A visiting teacher from England, familiar with the Toe by Toe programme, came to Rutherford College to learn about our literacy project and was very impressed with our student tutors. .. she said they were doing a great job with their reading buddies. 
We are also very impressed with the reading tutors, not only because of what they have chosen to do to support students in need, but also because of the huge gains in reading our students are making under their guidance. When we tested our students after only six months on the programme at least half had made two years progress in that six months and a couple had made three years progress.  I am very proud to be working with a very special group of Year 13 students, who are making a real difference for students in our school“.
Another important aspect of the innovative scheme at Rutherford is that each younger student is assigned 2 older mentors.  Year-13 students have many commitments, of course, so if one is busy on a particular day the younger child still has someone to supply that important daily routine.  Another innovation from Sue was to appoint a particularly mature and capable Year-13 student as ‘TBT Co-ordinator’ to ensure that the scheme runs as smoothly as possible.
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2 Year-13 mentors working with their younger ‘buddy’
	
	Entry Age
	Start Date
	Months on TBT
	R.A. at Start
	R.A. at Finish
	Rel. Gain

	S. 1
	13
	Aug 2006
	6 months
	7yr 4m
	9yr 1m
	21

	S. 2
	13
	Aug 2006
	6 months
	7yr 8m
	8yr 9m
	13

	S. 3
	15
	Aug 2006
	6 months
	7yr 7m
	7yr 10m
	3

	S. 4
	13
	Aug 2006
	6 months
	7yr 7m
	10yr 11m
	40

	S. 5
	14
	Aug 2006
	6 months
	6yr 10m
	8yr 11m
	25

	S. 6
	13
	Aug 2006
	6 months
	7yr 10m
	10yr 5m
	31

	S. 7
	13
	Aug 2006
	6 months
	9yr 4m
	9yr 6m
	2

	S. 8
	15
	Aug 2006
	6 months
	7yr 10m
	12 yr 2m
	52

	S. 9
	15
	Aug 2006
	6 months
	7yr 10m
	9yr 0m
	16

	S. 10
	13
	Aug 2006
	6 months
	8yr 11m
	10yr 4m
	17

	S. 11
	14
	Aug 2006
	6 months
	9yr 0m
	10yr 4 m
	16

	S. 12
	13
	Aug 2006
	6 months
	8yr 2m
	9yr 3 m
	13


You will note from the preliminary results in the table above that 10 of the students made significant progress in Reading Age relative to their chronological age and time spent on the scheme and 2 students made quite astonishing leaps in their decoding ability.  Only 2 students did not make dramatic progress though they did still improve and made relative gains in R.A.  To get results like this with readers who have been struggling with the written word for many years is a truly remarkable achievement.  Well done to all concerned!
